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Decision Making 
Collaborative decision-making can be a useful tool for leaders — As Marvin Weisbord 
puts it, "people will support what they help to create." That said, leaders need to be 
cautious to provide clear and well-articulated guidance about the rules governing any 
collaborative decision-making to ensure everyone knows the role they will play in the 
process. Here are 3 decision-making models you can use.

Some Possibilities for Collaborative Decision-Making 

A larger group  
provides input 

and shares with the larger 
group who provides 
feedback  

To a small group (or leader) who 
refines ideas & makes decisions 

The larger group modifies  the 
ideas or draft decisions    

A small group (or  
leader) develops ideas 
or draft decisions 

the small group (or 
leader) refines the ideas 
or draft decisions based 
on the  modifications 

“Everyone” creates ideas and decides together 
        (common ground, multivote, etc.) 




